
D3.1 Intermediate business plan and business model

D3.1 Annex 1 - Customer Journey
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Touchpoints

M E N T O R  J O U R N E Y  M A P

Awareness Consideration Register OnboardingActivities

F A C E B O O K  A D

R E S E A R C H  D E T A I L S
O N L I N E

H O M E P A G E

R E G I S T E R

R E G I S T E R  W I T H
O T H E R  S O C I A L

M E D I A

R E A D  M E N T O R I N G
B L O G  P O S T S

John Green, 72 years old, retired robotics engineer; active person
wanting to occupy his time and still use his professional
knowledge;fairly accustomed to working on a computer

H E A R  F R O M  F R I E N D S
A N D  A C Q U I T A N C E S  

S T U D Y  T H E  W E B S I T E

W E I G H  T H E  B E N E F I T S

Retention

B E G I N  M E N T O R I N G

R E C O M M E N D  T O
F R I E N D S

L I N K E D I N  A D B E C O M E  A  M E N T O R
P A G E

C R E A T E  A  P R O F I L E

R E G I S T E R  W I T H
E M A I L  F O R M

F E E D B A C K  F O R M

W R I T E  R E V I E W

B L O G

Remain connected with the industry
Participate in building the future
Increase income for a better life

Objectives






M E N T O R
T R A I N I N G

M E N T O R
H A N D B O O K

T E S T I M O N Y
H O M E P A G E

B L O G
C R E A T E  P R O F I L E

P A G E
A D D  P H O T O

R E C E I V E
M E N T O R I N G

R E Q U E S T

H O L D  M E E T I N G

Emotions

Pain points D I F F I C U L T Y  I N
F I N D I N G  W E B S I T E

I N F O R M A T I O N
N O T  C L E A R

T O O  M U C H
I N F O R M A T I O N /  B O R I N G

T O O  M A N Y
S T E P S

C O N N E C T
L I N K S  F A I L

E R R O R S  I N
U P L O D I N G

P H O T O / D O C

E R R O R  I N
R E S P O N D I N G

T O
R E Q U E S T S

U N R E S P O N S I V E
C O M P A N Y

N O  F O L L O W - U P
A B O U T

S A T I S F A C T I O N

Solutions A S S U R E  W E B S I T E
I S  E A S Y  T O  F I N D

I N  A  S E A R C H

I N F O R M A T I O N
G I V E N  I S

N E C E S S A R Y

W R I T E  I N  A  C L E A R
C O N C I S E  M A N N E R

M A K E  S U R E  W E B S I T E
D E S I G N  I S  E F F E C T I V E
I N  K E E P I N G  R E A D E R

E N G A G E D

O N L Y  R E Q U E S T
N E C E S S A R Y  I N F O

A S S U R E  L I N K S  W O R K  

A S S U R E  D I F F E R E N T
T Y P E S  A N D  S I Z E S  O F

D O C S  A R E  S U P P O R T E D

F E E D B A C K  F O R M
A F T E R  T H E  1 S T
W E E K & M O N T H

R E C E I V E & G I V E
F E E D B A C K

H E L P D E S K  F O R
R E Q U E S T S

S E E  F A C E B O O K
P O S T

S E E  L I N K E D I N  P O S T
I N D I C A T E

A V A I L A B I L I T Y

C R E A T E  M E N T O R I N G
P L A N S  F O R  R E Q U E S T S

M E N T O R I N G
P R O G R A M

F O R M

R E P O R T
F U N C T I O N  F O R

U N R E S P O N S I V E /
R U D E  U S E R S

R E Q U E S T
T E S T I M O N Y

L A C K  O F
R E Q U E S T S

B L O G  P O S T S  A B O U T
I N C R E A S I N G

R E Q U E S T S



Touchpoints

C U S T O M E R  J O U R N E Y  M A P

Awareness Consideration Purchase OnboardingActivities
S E E  F A C E B O O K

P O S T

F A C E B O O K  A D H O M E P A G E

R E G I S T E R

R E G I S T E R  W I T H
O T H E R  S O C I A L

M E D I A

R E S E A R C H  M E N T O R S

Ibis Bot, a company specialised in automotion, 8 years of activity;
they provide robots and other equipment and services to
companies in need of automotion; searching for guidance with
bigger projects

S E E  L I N K E D I N  P O S T

S T U D Y  T H E  W E B S I T E

W E I G H  T H E  B E N E F I T S

Retention

C H O O S E  M E N T O R

P A R T I C I P A T E  I N
S E S S I O N S

P R O G R E S S  T R A C K I N G

U P & D O W N  M E N T O R
F E E D B A C K

L I N K E D I N  A D R E A D  R E V I E W S

C R E A T E  A  P R O F I L E

R E G I S T E R  W I T H
E M A I L  F O R M

F E E D B A C K  F O R M S

W R I T E  R E V I E W

B L O G

Relaible platform and information.
Searching for vast knowledge and experience in the field.
Wishes to invest in mentoring their staff.

Objectives






R E A D  S I T E
I N F O R M A T I O N

P O S T  A
R E Q U E S T

P R O G R E S S
T R A C K

T E S T I M O N Y
H O M E P A G E

B L O G C R E A T E  P R O F I L E
P A G E

A D D  P H O T O

A D D  M E M B E R S S E T  G O A L S

S C H E D U L E
M E E T I N G

J O I N  M E E T I N G

Emotions

Pain points D I F F I C U L T Y  I N
F I N D I N G  W E B S I T E

I N F O R M A T I O N  N O T
C L E A R

T O O  M U C H
I N F O R M A T I O N /  B O R I N G

T O O  M A N Y
S T E P S

C O N N E C T
L I N K S  F A I L

E R R O R S  I N
U P L O D I N G

P H O T O / D O C

P A Y M E N T
D E T A I L S

E R R O R

E R R O R  I N
P O S T I N G  A

R E Q U E S T

U N F I T
M E N T O R

N O  F O L L O W - U P
A B O U T

S A T I S F A C T I O N

Solutions A S S U R E  W E B S I T E
I S  E A S Y  T O  F I N D

I N  A  S E A R C H

I N F O R M A T I O N
G I V E N  I S

N E C E S S A R Y

W R I T E  I N  A  C L E A R
C O N C I S E  M A N N E R

M A K E  S U R E  W E B S I T E
D E S I G N  I S  E F F E C T I V E
I N  K E E P I N G  R E A D E R

E N G A G E D

O N L Y  R E Q U E S T
N E C E S S A R Y  I N F O

A S S U R E  L I N K S  W O R K  

A S S U R E  P A Y M E N T
M E T H O D  I S

F U N C T I O N A L

H E L P D E S K  F O R
R E A C H I N G  M E N T O R

F E E D B A C K  F O R M
A F T E R  T H E  1 S T
W E E K & M O N T H

A S S U R E  P A Y M E N T
S Y S T E M  I S

H I G H L Y  E F F I C I E N T

C H O O S E  S U B S C R I P T I O N
P L A N

P A Y M E N T  D E T A I L S

M E N T O R
D E C L I N E / N O

R E S P O N S E

I N C E N T I V I Z E  M E N T O R S
T O  R E S P O N D

C H O O S E
M E N T O R

U N C O L L A B O R A T I V E
M E N T O R

S I T E  S U P P O R T S
D I F F E R E N T  P H O T O / D O C

T Y P E S / S I Z E S
A S S U R E  R E Q U E S T

P O S T I N G  I S
F U N C T I O N A L



Touchpoints

I N D I V I D U A L  S T U D E N T  J O U R N E Y  M A P

Awareness Consideration Purchase OnboardingActivities

F A C E B O O K  A D

R E S E A R C H  D E T A I L S
O N L I N E

H O M E P A G E

R E G I S T E R

R E G I S T E R  W I T H
O T H E R  S O C I A L

M E D I A

R E S E A R C H  M E N T O R S

Carolien Zetta, 34 years old , product design senior;  feels
unchallenged at work and wishes to advance her career; she
can't find a reliable source of information; wishes to be promoted

S E E  A D V E R T I S M E N T S

S T U D Y  T H E  W E B S I T E

W E I G H  T H E  B E N E F I T S

Retention

C H O O S E  M E N T O R

P A R T I C I P A T E  I N
S E S S I O N S

P R O G R E S S  T R A C K I N G

U P & D O W N  M E N T O R
F E E D B A C K

L I N K E D I N  A D R E A D  R E V I E W S

C R E A T E  A  P R O F I L E

R E G I S T E R  W I T H
E M A I L  F O R M

F E E D B A C K  F O R M S

W R I T E  R E V I E W

B L O G

Relaible platform and information.
Searching for someone with vast knowledge and
experience in the field.
Wishes to be promoted and recognized at work.

Objectives



R E A D  T E S T I M O N I E S

F I N D  M E N T O R
P A G E

P R O G R E S S
T R A C K

T E S T I M O N Y
H O M E P A G E

B L O G
C R E A T E  P R O F I L E

P A G E
A D D  P H O T O

A C C E S S
C O N T E N T

S E N D  M E N T O R I N G
R E Q U E S T

S C H E D U L E
M E E T I N G

J O I N  M E E T I N G

Emotions

Pain points D I F F I C U L T Y  I N
F I N D I N G  W E B S I T E

I N F O R M A T I O N  N O T
C L E A R

T O O  M U C H
I N F O R M A T I O N /  B O R I N G

T O O  M A N Y
S T E P S

C O N N E C T
L I N K S  F A I L

E R R O R S  I N
U P L O D I N G

P H O T O / D O C

P A Y M E N T
D E T A I L S

E R R O R

E R R O R  I N
C O N T E N T

A C C E S S

M E E T I N G
R O O M

M A L F U N C T I O N

N O  F O L L O W - U P
A B O U T

S A T I S F A C T I O N

I N V O I C E  N O T
R E C E I V E D / I N C O R R E C T

Solutions A S S U R E  W E B S I T E
I S  E A S Y  T O  F I N D

I N  A  S E A R C H

I N F O R M A T I O N
G I V E N  I S

N E C E S S A R Y

W R I T E  I N  A  C L E A R
C O N C I S E  M A N N E R

M A K E  S U R E  W E B S I T E
D E S I G N  I S  E F F E C T I V E
I N  K E E P I N G  R E A D E R

E N G A G E D

O N L Y  R E Q U E S T
N E C E S S A R Y  I N F O

A S S U R E  L I N K S  W O R K  

A S S U R E  D I F F E R E N T
T Y P E S  A N D  S I Z E S  O F

D O C S  A R E  S U P P O R T E D

M U L T I P L E  P A Y M E N T
M E T H O D S

A S S U R E  U P L O A D E D
C O N T E N T  I S
F U N C T I O N A L

H E L P D E S K  F O R
M E E T I N G  R O O M S

F E E D B A C K  F O R M
A F T E R  T H E  1 S T
W E E K & M O N T H

A S S U R E  P A Y M E N T
S Y S T E M  I S

H I G H L Y  E F F I C I E N T

C H O O S E  S U B S C R I P T I O N
P L A N

P A Y M E N T  D E T A I L S

M E N T O R
D E C L I N E / N O

R E S P O N S E

I N C E N T I V I Z E
M E N T O R S  T O

R E S P O N D



Touchpoints

E D U  I N S T I T U T I O N  J O U R N E Y  M A P

Awareness Consideration Purchase OnboardingActivities

F A C E B O O K  A D

R E S E A R C H  D E T A I L S
O N L I N E

H O M E P A G E

R E G I S T E R

R E G I S T E R  W I T H
O T H E R  S O C I A L

M E D I A

R E S E A R C H  M E N T O R S

George Zeeman, 42 years old,programming professor at
university; wishes to convey to students in depth tasks and
responsabilities of a programmer; wants to introduce different
career paths to real life experiences

S E E  A D V E R T I S M E N T S

S T U D Y  T H E  W E B S I T E

W E I G H  T H E  B E N E F I T S

Retention

C H O O S E  M E N T O R

P A R T I C I P A T E  I N
S E S S I O N S

P R O G R E S S  T R A C K I N G

U P & D O W N  M E N T O R
F E E D B A C K

L I N K E D I N  A D R E A D  R E V I E W S

C R E A T E  A  P R O F I L E

R E G I S T E R  W I T H
E M A I L  F O R M

F E E D B A C K  F O R M S

W R I T E  R E V I E W

B L O G

Relaible platform and information.
Searching for someone with vast knowledge and
experience in the field.
Wishes to properly inform students about future options.
Wishes to provide in-depth info & business insights.

Objectives



R E A D  T E S T I M O N I E S

F I N D  M E N T O R
P A G E

P R O G R E S S
T R A C K

T E S T I M O N Y
H O M E P A G E

B L O G
C R E A T E  P R O F I L E

P A G E
A D D  P H O T O

A C C E S S
C O N T E N T

S E N D  M E N T O R I N G
R E Q U E S T

S C H E D U L E
M E E T I N G

J O I N  M E E T I N G

Emotions

Pain points D I F F I C U L T Y  I N
F I N D I N G  W E B S I T E

I N F O R M A T I O N  N O T
C L E A R

T O O  M U C H
I N F O R M A T I O N /  B O R I N G

T O O  M A N Y
S T E P S

C O N N E C T
L I N K S  F A I L

E R R O R S  I N
U P L O D I N G

P H O T O / D O C

P A Y M E N T
D E T A I L S

E R R O R

E R R O R  I N
C O N T E N T

A C C E S S

M E E T I N G
R O O M

M A L F U N C T I O N

N O  F O L L O W - U P
A B O U T

S A T I S F A C T I O N

I N V O I C E  N O T
R E C E I V E D / I N C O R R E C T

Solutions A S S U R E  W E B S I T E
I S  E A S Y  T O  F I N D

I N  A  S E A R C H

I N F O R M A T I O N
G I V E N  I S

N E C E S S A R Y

W R I T E  I N  A  C L E A R
C O N C I S E  M A N N E R

O N L Y  R E Q U E S T
N E C E S S A R Y  I N F O

A S S U R E  L I N K S  W O R K  

A S S U R E  D I F F E R E N T
T Y P E S  A N D  S I Z E S  O F

D O C S  A R E  S U P P O R T E D

A S S U R E  U P L O A D E D
C O N T E N T  I S
F U N C T I O N A L

H E L P D E S K  F O R
M E E T I N G  R O O M S

F E E D B A C K  F O R M
A F T E R  T H E  1 S T
W E E K & M O N T H

A S S U R E  P A Y M E N T
S Y S T E M  I S

H I G H L Y  E F F I C I E N T

C H O O S E  S U B S C R I P T I O N
P L A N

P A Y M E N T  D E T A I L S

M E N T O R
D E C L I N E / N O

R E S P O N S E


